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Noah Kagan

over the last few decades, I’ve:

• scaled my company to $100M/year in
revenue
• grew my YouTube channel to 1M+
subscribers
• and am now trying to balance being a
good husband and father.

it’s a lot. and I’m sure you have a lot on
your plate too.

here are 21 of my favorite hacks to be
more productive and get shit done.

Rooting for you,
Noah 🌮

“productivity isn’t about
doing more. it’s about being
lazier and getting what you
want to get done.”
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1/ GMAIL HACK
My friend had 25,000 emails in Gmail. He
created a filter to delete everything with
the word "unsubscribe" in it.

He’s now at 100.
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2/ COLOR CODE
CALENDAR
I have a color for each priority in my life:

Blue = Work
Green = Health
Red = Personal
Yellow = Travel

At any time - I can look at my calendar and
see which areas of my life aren’t being
paid enough attention to.



If you’re going at half speed on your
mousepad, you’re going at half speed on
your day.

Increase your mouse trackpad speed
settings to the max. Every digital task is
suddenly faster.

You'll realize how much time you wasted
making the long journey across the
screen.

3/ BOOST MOUSE SPEED
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One of the fastest ways to increase your
productivity is to learn how to type faster.
Double your typing speed, double your output.

My best friend Neville types with 2 fingers… and
he asked me how to get the elusive 100 WPM!

After researching for an entire day I found 3
things to drastically improve your typing speed:

1- Ratatype - Excellent to learn typing
fundamentals.
2- Keybr.com - Helps you figure out which keys
you need to improve.
3- Tracking progress. Mitchell on our Dork team
made this so you can build the habit.

4/ LEARN TO TYPE
FASTER
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https://www.ratatype.com/
http://keybr.com/
https://docs.google.com/spreadsheets/d/1-KLpk_87GmUaN372nxQrrzewzeE3lTe08HhHdYcdTtM/edit?gid=0#gid=0


If you hit ‘command’ + ‘,’ you can see all
the shortcut keys for your computer.
Spend 5 minutes a day memorizing them–
it’ll save you tons of time.

5/ LEARN YOUR LAPTOP
SHORTCUTS

6/ INDEX CARD SYSTEM
Use an index 3×5” card to list your 3 to 5
most important tasks of the day. Use a big
ole checkmark to mark the MOST
important thing to do. This keeps you
super focused as things come up during
the day.
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A few of my personal rules:
No meetings before noon1.
One main priority per meeting2.
Schedule meetings for half the time
(We take as much time as we allocate,
not how much we need. 

3.

Most meetings are unnecessary and can
be reduced significantly.

Create your own rules that suit your
schedule.

7/ OPTIMIZE YOUR
MEETINGS
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The biggest impact I've had on my
attitude, leadership, and ability to deal
with hard times is a good night of sleep. 🛏
😴

A few quick sleep hacks:

Get an air filter to prevent your room
from being stuffy (I use Winix).

1.

Find the best pillows for your neck
comfort (I like T&N pillows).

2.

Find the best bed mattress and make
sure it suits your sleeping position.

3.

Get a good mattress topper.4.
Use the Oura ring to track your sleep.
It’s been SUPER helpful for me.

5.

Phone in a different room6.
Read instead of watching TV before
bed

7.

8/ DIAL IN YOUR SLEEP
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https://www.amazon.com/gp/product/B01D8DAYBA/ref=ppx_yo_dt_b_search_asin_title?ie=UTF8
https://www.tuftandneedle.com/products/foam-pillow
https://www.amazon.com/gp/product/B005A4OOWQ/ref=ppx_yo_dt_b_search_asin_title?ie=UTF8&th=1
https://www.amazon.com/gp/product/B005A4OOWQ/ref=ppx_yo_dt_b_search_asin_title?ie=UTF8
https://ouraring.com/


I text my good friend Adam Gilbert every
Sunday to review what I’ve done over the
past week and share my biggest focuses
for next week. The categories I use: Work,
Health, Relationship and Personal (things
for myself). Add it to your calendar when
you set them.

9/ GET AN ACCOUNTABILITY
PARTNER
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https://x.com/MyBodyTutor


When you’re going to work in a coffee
shop, don’t bring a charger with you.

Why?

Because you only have a limited time, this
forces you to work on the things that
matter.

10/ DON’T BRING A
CHARGER
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Years ago, I was at Ramit Sethi’s house. I
recommended a book to him.

He got the Amazon link and sent it to his
assistant to purchase.

“What are you doing?!” I asked him. “It’s
literally one click to buy it.”

He looked at me and said… “Everything I
do is about staying focused. I hire
assistants so I can keep doing the things
that matter to me and let them do the
rest."

Your time is everything. Paying for people
or services that save you time is a no-
brainer.

I recommend using HireMyMom or Fiverr.

11/ HIRE AN ASSISTANT
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https://www.hiremymom.com/
http://fiverr.com/


If you want to get better at something, do
it 100 times.

It sounds simple, but most people quit
before they give themselves a chance to
get good.

• Put out 100 videos
• Write 100 newsletters
• Reach out to 100 investors

Do 100 reps of anything and you WILL get
results.

My team built a free tool to help you stay
consistent.

12/ LAW OF 100
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https://www.lawof100.com/


To save my mental headspace, I create an
automated direct deposit into an
investment account. Every month, $10k is
automatically invested into index funds.
That way, I can focus my time on family,
AppSumo, content, etc.

13/ AUTOMATE YOUR
INVESTMENTS

14/ MORNING PAGES

Our inner critic holds us back. After
reading The Artist’s Way, I now write three
pages every morning on whatever comes
to mind. It flushes out the muck that gets
in the way of being creative. And makes
for an epic morning routine.
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https://www.amazon.com/Artists-Way-25th-Anniversary/dp/0143129252


You may read thousands of books in your
life, but only a few will deeply change the
way you think. Reread them every single
year. As you grow through life, your
experience with the book will change each
time you pick it up.

You can grab my top 25 books here.

15/ REREAD YOUR
FAVORITE BOOKS

In my calendar, I have a quarterly facial.
They’re about $100-$150 in the US and
60 euros in Spain. They give you a
massage, pull out your blackheads, and
it’s relaxing. It’s like a carwash for your
face.

Few talk about the power of taking time
off to treat yourself and destress. But I’ve
found tiny habits like this allow me to
better focus when I am working. Work
hard, play hard!

16/ QUARTERLY FACIAL
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https://noahkagan.com/top-25-books/


Once a quarter I do a Council of Wisemen.
I Invite my best friends to catch up and
give life advice.

Creating a support system of people who
are willing to call you out on your BS and
give honest feedback has been a game-
changer.

They help keep me on the right track (and
ultimately, help me be more productive).
Highly recommended!

17/ COUNCIL OF
WISEMEN
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I always buy the latest laptop. It’s faster,
more efficient, and often has a better user
interface. It’s the cheapest investment
that can generate you millions.

18/ BUY THE LATEST
TECH

We think our problems are unique. But
millions of people have faced similar
problems. You don’t have to reinvent the
wheel.

At AppSumo, we spend $1M+/yr on
coaches and advisors for our team. Who
can you find that’s already gone to the
promised land?

19/ HIRE EXPERTS
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After every single meeting and action, I
review:

Was that a good use of my energy?
Was I present?
What can I learn for the future?

One of the things I’ve recognized is that I
have to be mindful of my energy.

Every hour is an opportunity cost, so the
more you reflect (and learn), the more
productive you can be in the future.

20/ REVIEW YOURSELF
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Hold down the play button on iMessage
and you can change the speed of
playback.

21/ LISTEN TO VOICE
NOTES FASTER



Reach out if you found this useful, or
have a productivity hack I should try
out.

Send me an email at
noah@okdork.com or a DM on Twitter.

Oh, and if you’re interested in starting
your 7-figure business this weekend,
you’d love my book Million Dollar
Weekend. Over 100,000 people are using
it to create their dream life! Come
check it out here.

Rooting for you,
Noah 🌮

THANKS FOR READING!!
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https://x.com/noahkagan
https://noahkagan.com/mdwbook/
https://noahkagan.com/mdwbook/
https://noahkagan.com/mdwbook/

